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Job Title:

Area Manager
Responsible to:
Director of Care

Location:

Shropshire/North Wales
1. Job Purpose

· To deliver high quality integrated care services to young people. 

· To comply with regulations, national minimum standards and other practice standards.
· To manage efficiently and effectively all resources, both human and physical.
· To optimise the financial performance of the Area’s homes.
2. Core Accountabilities

a) Service Delivery and Quality

· Deliver the contracted care services to agreed standards.
· Work collaboratively with education and therapy to provide a fully-integrated service.
· Ensure that registered care managers fulfil their responsibilities as members of a multi-disciplinary therapeutic service.
· Ensure that working practices comply with company policies and procedures.
· Ensure that homes always operate at least to National Minimum Standards.
· Implement professional practice standards that exceed National Minimum Standards. 

· Ensure the delivery of a responsive and cost-effective back up and on-call service.
· Develop and maintain positive professional relationships with regulators and support registered care managers in doing the same.
b) Staff Management

· Provide visible and dynamic leadership to the registered care managers and staff.

· Develop a culture of accountability and responsibility.

· Ensure that suitable numbers of qualified, trained and experienced care staff are available, addressing issues of diversity and in accordance with relevant policies and legislation. 

· Operate effective communication systems and promote multi-disciplinary teamwork. 

· Provide professional and regular supervision to the registered care managers, ensuring that all aspects of the registered care manager’s function are addressed.
· Conduct a formal annual appraisal of all registered managers and ensure that they undertake appropriate professional development activity.
· Ensure that registered care managers supervise, develop and appraise their staff in accordance with company policies.
· Operate an effective staff rota system to negate or minimise the need for overtime.
· Ensure that staff operate to all company policies, procedures and standard.
· Monitor and take appropriate action to ensure staff deliver required levels of performance.
· Implement company grievance and disciplinary procedures as and when necessary.
c) Resource Management

· Manage staff resources effectively to deliver contracted service levels at minimum cost.
· Ensure that all physical resources are maintained to meet National Minimum Standards.
· Ensure that hazards and repairs are dealt with promptly and cost effectively.
· Review regularly all areas of expenditure and ensure they are contained and appropriate.
· Promote a safe working environment by implementing company health and safety policies and procedures.
d) Marketing and referral management

· Provide all necessary active support for the company’s marketing plan. 

· Promote effectively the company’s services to existing and potential customers. 

· Respond to all enquiries from potential customers in a dynamic, pro-active manner.
· Progress all enquiries determinedly to ensure maximum occupancy of available capacity. 

· Operate admission processes that are fully integrated with clinical and education functions.
· Ensure that all placements are properly planned and contractually documented.
· Develop and maintain positive professional relationships with customers and support registered care managers in doing the same.
e) Quality Assurance

· Monitor regularly the quality of the service the area’s homes are delivering.
· Review all monthly Quality Monitoring Visit Reports and respond to matters arising. 

· Monitor regularly the quality of written communications to placing authorities. 

· Undertake a quarterly review with each registered care manager on the conduct of the home and produce a quality monitoring report.
· Ensure that registered care managers produce an annual development plan for each home.
f) Professional Development

· Lead on and oversee a specific area of service delivery or development e.g. health and safety, children’s rights/ complaints, environmental management, as agreed.
· Engage proactively with personal professional development activity as agreed.
· Maintain an awareness of sector developments and trends.
· Create a culture of sector awareness within residential care managers.
· Undertake additional tasks from time to time as designated by the director of care.
· Deputise for the director of care as required.
Person Specification and Assessment Framework

Area Manager

	Criteria for Selection
	Essential or Desirable
	Method of Assessment
	Therapeutic Core Values

	Knowledge Skills and Aptitudes

	Basic computer skills
	E
	Test, presentation
	

	Good written and verbal communication skills
	E
	Application, Presentation, Interview, Test
	Cv7

	Awareness of the principles of Equal Opportunities and Anti-discriminatory practice
	E
	 Interview, Test
	Cv3

	Transferable life and interest skills
	D
	Application, Interview
	

	Understanding of child development and the impact of abuse
	E
	Application, Interview, Test
	Cv1,4

	Understanding of Teamwork
	E
	Interview, Test
	Cv5,6,7,10

	Understanding of the role of management in working in a multi disciplinary service
	E
	Interview, Presentation
	Cv6,7,9

	Understanding of Confidentiality
	E
	Interview, Test
	Cv8,9,10

	Understanding  of childcare legislation
	E
	Interview, Test
	

	Personal Qualities and Information

	Commitment
	E
	Interview, Presentation
	

	Energetic, enthusiastic and motivated
	E
	Interview, Presentation
	

	Assertive and confident
	E
	Interview, Presentation
	

	Good interpersonal/ social skills
	E
	Interview, Presentation
	

	No disqualifying convictions
	E
	Application
	

	Full health declaration
	E
	Application
	

	Responsible and mature outlook
	E
	 Interview
	Cv7

	Empathetic
	E
	 Interview, Test
	Cv3,8

	Good sense of humour
	E
	 Interview
	

	Non judgemental
	E
	 Interview, Test
	Cv3, 4,5,7

	Appropriate responses to anger and anxiety
	E
	 Interview, Test
	Cv4,5,6,8,9

	Relate honestly to young people
	E
	Interview, Presentation
	Cv4,5,6

	Good role model to young people and staff
	E
	Application, Interview, Presentation
	Cv3,5

	Punctual and reliable
	E
	 Interview
	

	Ability to maintain boundaries
	E
	Interview, Test
	Cv2

	Integrity
	E
	Interview
	Cv6

	Committed to self development and learning
	E
	Application, Interview
	Cv6,8,9,10

	Innovative and creative
	D
	Interview, Presentation
	

	Able to use own initiative
	E
	Interview, Presentation
	

	Education, Training & Qualifications

	Full education history
	E
	Application
	

	Educated to Post Graduate level
	D
	Application
	

	Full employment history
	E
	Application
	

	Social Work/equivalent professional qualification
	E
	Application
	

	Management qualification
	D
	Application
	

	Experience

	Experience of managing childrens homes
	E
	Application, Interview
	

	Experience of therapeutic work
	D
	Application, Interview
	

	Experience of presenting/ public speaking
	D
	Application, Interview
	

	Special Requirements

	Over 21
	E
	Application
	

	Full Driving Licence
	E
	Application
	

	Flexible (Travel)
	E
	Interview
	

	Able to work alone without direction.
	E
	Interview, Test, Presentation
	Cv7,8,10
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