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Smallbrook School 

Introduction 

Smallbrook School is owned by Bryn Melyn Care, a residential childcare company 

specialising in providing placements for young people with social, emotional and behavioural 

difficulties from all over the country. When young people are welcomed into Smallbrook 

School, they often arrive at a time of crisis having been taken from their families and placed 

in care and having been traumatised by the failure of previous placements or foster homes.  

These traumatising experiences frequently leave young people feeling disempowered and 

with a diminished sense of self-worth and self-esteem. These feelings can manifest 

themselves in behaviours that are socially unacceptable and present a considerable barrier 

to learning.  In addition to this, young people have often had their education disrupted and 

are therefore understandably anxious about re-entering education. 

Smallbrook School offers these young people a consistent environment and structure, which 

will enable them to reengage in education and develop a sense of self-worth through 

achievement. The philosophy of nurturing self-worth and self-esteem underpins all aspects 

of work undertaken at Smallbrook School and is centred on the four main areas of academic 

advancement, practical and vocational training, physical education and social awareness. In 

the calm and structured environment of Smallbrook School, young people can begin to 

regain a sense of self-respect and respect for others that will enable them to thrive 

academically and socially. 

Academic Advancement 

Smallbrook School prides itself in providing recognised qualifications of all levels in line with 

the national curriculum and ranging from pre-entry-level to GCSE.  Each course is tailored to 

the specific needs and ability of each young person and meets the requirements of those 

young people who join the school with a statement of special educational needs.  

Qualifications offered to the young people at Smallbrook School include Entry Level 

Certificates in all subjects, ASDAN, Adult Numeracy, Adult Literacy, Functional Skills in 

literacy, numeracy and ICT at entry level 1 - 3 and level I and 2 and GCSE. In addition to this 

Smallbrook School is an approved City and Guilds centre and this allows us to develop a 

vocational direction for our young people. Vocational qualifications begin at pre-entry-level 

and can develop through to NVQ at level I and level II.  
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Practical and Vocational Training 

Smallbrook School recognises the importance of equipping young people in its care with 

vocational training which will allow them to enter the workplace and gain meaningful 

employment and which will ultimately facilitate independent living. With this in mind we offer 

vocational education that has nationally recognised qualifications in a range of vocational 

areas including vehicle maintenance, construction, horticulture, small animal care, cookery 

and hair and beauty (see accredited qualifications programme). Young people who attend 

Smallbrook school can begin to access vocational sessions as part of their timetable. In this 

way young people can begin to experience a range of vocational possibilities and will be 

supported by their tutors and SENCo to begin to select a pathway to employment. Our aim in 

year 10 and 11 is to provide young people with the prerequisite entry requirements to 

continue their studying, either at a local mainstream college of further education or at 

Smallbrook if they require more intensive support and are not yet ready to move on to 

mainstream education. Young people attending Smallbrook will also have access to a range 

of work experience placements in local businesses through the Enterprise Business 

Partnership (EBP). 

Smallbrook School also has close ties with local colleges so, for those young people in Key 

Stage Four who are able to access mainstream college education, a combination of 

classroom learning at Smallbrook, work experience and college-based learning can provided 

an ideal transition for our young people. 

Physical Education 

The links between physical and emotional well-being are now well-documented and 

understood and it is our belief that a good-quality physical educational programme is 

essential in developing a young person’s confidence and self-esteem.  As a result every 

young person is offered an outdoor education programme delivered by a qualified outdoor 

pursuits trainer which will allow them to experience such activities as gorge walking, hiking, 

swimming, skiing, climbing, canoeing and kayaking in a safe and well managed 

environment.  This provides young people with a valuable connection to the natural world 

and also enables them to experience and judge risk levels in a controlled way.  It is our belief 

that this not only builds confidence, self-worth and self-efficacy but also enables young 

people to judge risk more effectively in later life thereby empowering them to take control of 

their own lives and to live safely. 
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In addition to the Outdoor Education programme young people at 

Smallbrook School are also able to take advantage of our Forest School program. This 

delivers lessons in a woodland setting that are designed to develop a young person's ability 

to cooperate with peers while at the same time educating them about the natural world 

around them. In addition to the benefits to their social skills that young people derive from 

this level of cooperation, it also allows us to deliver elements of the science curriculum in an 

imaginative and engaging way. 

Smallbrook School Vision Statement 

“Smallbrook School aims for all pupils to participate in a learning programme, regardless of 

their age, ability, gender, culture or religion, which enables them to broaden their knowledge, 

experience and skills.  In order to meet individual learning needs Smallbrook School 

provides a variety of quality learning programmes and activities which are appropriate to 

past experiences, educational needs and levels of understanding.”   

School Aims 

 To provide the best quality teaching and learning possible in order to meet the needs 

of all our pupils. 

 The quality of teaching and learning lies central to improvements within our school 

and we plan programmes to support all pupils, of whatever ability or background, to 

do the best they can. 

 To provide a wide and diverse range of educational activities delivered by the 

teaching staff, and work in consultation and co-operation with the young people’s 

care team to extend their educational experiences outside of the classroom. 

 To promote, recognise and utilise the vast array of skills that the care staff possess 

whilst ensuring that their interests and experiences can be drawn upon for the benefit 

of all pupils. 

 To work in close partnership with care staff and placing authorities to enable us to 

respond best to the needs of the pupils. 

Our school ethos promotes effective, individualised learning where pupil dialogue is always 

encouraged. The school provides a safe and supportive environment in which everyone is 

valued and high expectations are clearly communicated. Lessons are conducted on an 

individual basis, or in small groups.  
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In order to achieve our aims, the school will: 

 Expect high standards of work and behaviour 

 Work closely with care teams and placing authorities to ensure the young person’s 

needs are constantly reviewed and plans are made to meet those needs 

 Recognise and praise individual success and achievement 

 Provide a broad, balanced curriculum and appropriate experiences, which are geared 

towards individual improvement and progression 

 Provide a caring community and foster a sense of responsibility and good citizenship 

 Encourage respect for the school environment and tolerance of others in the school 

 Offer experiences and opportunities for pupils to develop the social skills to be able 

to work and be integrated successfully with others 

 Encourage pupils to extend their knowledge, experience and skills, to enjoy learning 

and to help them to develop into responsible adults. 

Staffing 

The staffing at Smallbrook School includes a Head Teacher, SENCo, 2 Deputy Heads and a 

range of subject specialist teachers and learning support tutors. Included in this profile is our 

Physical and Outdoor Education programme. Staffing qualifications include a range of 

educational degrees and teacher training qualifications. (Staffing profile and subject 

specification is available upon request.) 

Designated Educational Representative  

The SENCo acts as the designated key teacher. They are the first point of contact for any 

external agencies involved with a pupil who contact the school. In addition, also work closely 

with the pupil and their care staff /care managers in order to keep abreast of any changes in 

circumstances for the pupil, or to address any issues or concerns for the pupil, their care 

team or any other involved party. Through regular tutorials, the key teacher can also address 

a young person's worries, concerns, or any behavioural issues that may arise. They will also 

ensure that the teaching team are well informed of their young person's issues and needs. 
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Individually Structured Timetables 

Timetables are structured individually to best meet the needs of each pupil, depending on 

their individual circumstances. They provide for up to 25 hours of education a week and this 

can incorporate lesson time in school, sports sessions, outdoor education and some 

sessions of independent study work undertaken outside of school, which is monitored and 

managed by the outreach education team, pastoral support and teachers. 

The school has official registration through the Joint Council for Qualifications to ensure 

pupils can follow and take public examinations including GCSE level qualifications and Entry 

Level qualifications.  This provides curriculum breadth and enables us to adapt individual 

learning programmes to suit pupils’ needs and targets, and set short and long term 

achievable goals. 

Admission Arrangements 

Admission to the school is arranged through The Bryn Melyn Care referral team based at 

Head Office in Telford, in consultation with the Head Teacher. Any referral made to Bryn 

Melyn Care and Smallbrook School will be subject to pre-admission meetings. The decision 

making process will firmly establish whether our provision will best meet the needs of the 

young person. 

Parents, social workers and representatives from the pupil’s home authority are welcome to 

arrange a visit to the school once a referral has been made, in order to view the facilities and 

resources that the school has to offer and discuss the referral in further detail. 

In addition to this we have an Admissions Protocol in line with the requirements of the 

Disability Discrimination Act. 

School Conduct 

We believe that all pupils have the ability to respond positively and react in a socially 

acceptable way. Our expectations at Smallbrook School are based on courtesy, honesty, 

mutual respect, good manners and consideration for others. The school relies on the co-

operation of all staff and pupils to maintain high standards of behaviour, which promote 

effective learning, and maintain an environment where everyone feels safe, valued and 

encouraged to improve their knowledge and develop their skills.   
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All staff and young people who spend time in school are expected to adhere 

to the expectations of the school, which were developed in collaboration between the 

students and adults who work closely with them:- 

 Listen and be respectful whilst others are talking and working. 

 Ring if you are going to be late or absent. 

 No smoking on site.  

 No mobile phones in lessons. (To be given to staff prior to school) 

 Respect the environment and all equipment. 

 Do not disturb others. 

 Participate and contribute in group lessons. 

 Try your best in every lesson. 

 Tidy up after yourself. 

 Be prepared for lessons on time. 

 Do not make personal offensive comments/remarks. 

 Be courteous to others. 

 Walk in and around school. 

Exclusions 

The school Behaviour and Sanctions Policy highlights the promotion of good behaviour as a 

key factor in raising pupil’s achievement and staff strive to maintain and promote pupil 

attendance. However, on occasions, it may be necessary to initiate exclusion proceedings 

towards a pupil in school when their behaviour has been unacceptable. Whilst this is 

recognised as an extreme measure, it may be a necessary step to best serve the interests of 

the pupil in question and the other pupils in school. Where exclusion is unavoidable, the 

policy specifies the stages to follow. On such occasions, the school will endeavour to work 

closely with the students’ home to provide an alternative individual educational programme, 

which may include independent study work and/or home tuition that will be overseen by the 

outreach tutors.  Aiming to re-integrate the pupil over a short timescale, the pupil’s behaviour 

will be addressed and the school expectations reaffirmed whilst the alternative programme is 
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being followed.   

Special Educational Needs 

Many young people attending Smallbrook School will have an Educational Health Care Plan. 

It is the responsibility of the school SENCo and the placing authority to liaise and ensure that 

the EHCP is reviewed in line with the Special Educational Needs Code of Practice. 

All pupils are treated as individuals, through our inclusive learning teaching and learning 

practice, whether or not they have a Statement. 

Attendance  

Pupils are expected to be working on educational material between the hours of 09:30 to 

15:15 Monday to Friday, during normal term times. Where provision is not made for pupils to 

be with a teacher or instructor during these times, they are expected to be working on 

projects set by the teaching staff at home or in a suitable alternative place. In order for pupils 

to be given the maximum opportunities to achieve their educational potential, it is important 

that they undertake their scheduled tasks both in school and when tasked with alternative 

work. (The school Attendance Policy is available on request.) 

Safeguarding 

In addition to the Bryn Melyn Care policy on Safeguarding, there is a ‘Smallbrook School 

Safeguarding Policy’ as attached.  This gives details of responsibilities, training and 

procedural objectives, as well as guidance of what to do if Safeguarding issues arise.  All 

staff are aware of their responsibilities under the School Safeguarding Policy and are 

committed to the guidance and procedure set out by the Shropshire and Telford and Wrekin 

Area Safeguarding Team. 

Complaints 

Smallbrook School has its own complaints procedures which is as attached. No complaints 

were recorded under the formal procedure during the last academic year. 

Bullying 

Smallbrook School operates a zero tolerance bullying policy. Bullying of any kind will not be 

tolerated. The school has an Anti-Bullying policy, which states what action should be taken 

in the event of bullying being reported or witnessed. (Policy available upon request.) 
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Health and Safety 

Staff at Smallbrook School work under The Bryn Melyn Care Health and Safety Policy, which 

outlines the legal duties of employees under the relevant Health and Safety legislation and 

specifies relevant guidance.  In addition to this, the school also has its own policy entitled 

The Health and Safety of Pupils on Educational Visits, which is available on request and 

which gives guidance and protocol to be followed when staff undertake educational visits 

with pupils as part of their learning programme. (Policy available upon request.) 

Health 

The school staff actively promote pupils’ health through the Personal, Social and Health 

Education Programme and closely follows the fundamental principles of the Governments 

‘Healthy Schools Programme’, in addition to the extensive Sports and Outdoor Education 

programme available to all young people in attendance.  Considerations appropriate to each 

pupil’s learning and development are studied, including issues around alcohol/substance 

abuse, sexual awareness and AIDS/HIV.   In addition to the school based curriculum, we 

closely liaise with a range of outside agencies, including Risk, West Mercia Police, 

Shropshire Fire and Rescue and Connexions.  Other vital aspects of our work with pupils 

incorporates; health related issues such as healthy eating/healthy living, smoking and 

keeping safe.  

The Curriculum 

The curriculum at Smallbrook School is based on 25 hours of educational activity and 

incorporates alternative and nationally accredited programmes of learning specifically 

designed to promote skills in literacy, numeracy, science and ICT. Additional opportunities 

for pupils to access other curriculum areas include; Art, PE, Outdoor Education, PSHE, 

Humanities, Forest School, Music and a range of vocational qualifications (see accredited 

learning programme).  

Holistic planning and provision enables pupils to develop their skills in core curriculum areas, 

whilst providing opportunities to develop their interest and appetite for learning across the 

wider curriculum. This gives priority to promoting working with others co-operation and 

collaboration.  This also includes appropriate social interaction, through the provision of daily 

small grouped activities, breakfast/nurture group, as well as through organised sporting 

activities and shared lunchtimes. 
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Curriculum Aims 

All educational activities are designed to provide the pupils with a wide range of experiences 

designed to enthuse, motivate and challenge, thus broadening their outlook on life, their 

perceptions of the world around them and their future aspirations.  We aim to engage the 

young people in learning about what they are interested in and broaden their interest base to 

promote their experiences of different activities in order to enrich their lives and learning. 

For all young people the curriculum will aim to: 

 Develop respect for self and others. 

 Acquire a set of moral values and the confidence to make and hold moral 

judgements. 

 Provide opportunities for young people to develop their abilities to communicate 

effectively in speech, writing, listening and reading through a variety of media. 

 Develop a habit of self-discipline. 

 Develop a range of skills, knowledge and understanding in mathematics. 

 Develop scientific understanding through experimental and investigative work, which 

incorporates enquiry, planning, obtaining evidence, interpretation,     analysis and 

evaluation. 

 Use different forms of arts and crafts as a vehicle of expression and creativity. 

 Develop confidence, agility and co-ordination through physical education and thereby 

extend fine and gross motor skills. 

 Develop competence in the use of ICT equipment and software. 

 Work towards nationally recognised qualifications to support further education and 

employment opportunities. 

On occasions, pupils’ progress at Smallbrook School enables them to move to local 

mainstream schools or colleges on either a full or part-time basis and we work closely with 

these institutions to provide appropriate additional support where necessary.  Pupils at Key 

Stage 4 also have opportunities to enrol at specialist local training centres for particular 

interest areas. Recently, these have included places on courses to study an NVQ Level 2 

Nail Services and Beauty Therapy, Vehicle Maintenance, Carpentry and Equine Care. 
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Religious and Cultural Awareness 

Smallbrook School values the individuality of pupils and staff. We recognise that individuals 

have their own beliefs, needs and wants and we feel that it is important to promote the 

respect of these differences. We aim to promote individuality through the teaching of project 

work around religion and cultural awareness. 

Our school encourages young people to express their own views and beliefs, whilst 

promoting an increased awareness of others’ beliefs and values.  Part of our PSHE 

programme focuses on our place as individuals in a global community and allows differences 

between individuals and groups, whether religious or cultural, to be studied in detail to 

develop pupils’ knowledge and understanding of the world around them, as well as an 

empathy for the differences. 

Information on the religious and cultural needs of each young person will be gathered as part 

of the pre-admission planning process and the school will actively try to meet any individual 

or cultural requirements relating to pupils, including those that relate to specific dietary or 

dress requirements. 

Personal, social and health education is an important aspect of our curriculum.  As well as 

the Level 1 and 2 AQA Certificate in Preparation for Working Life, relevant aspects of our 

PSHE programme are taught through the popular ASDAN Key Steps Programme.  

The Broader Curriculum     

There are opportunities for pupils to learn, participate in and enjoy sports and outdoor 

adventurous activities. Our comprehensive sports programme includes practical lessons 

covering tennis, badminton, squash, archery, football, hockey, swimming and trampolining, 

as well as a variety of team games. 

In addition, there are sessions to improve pupil’s knowledge and understanding of first aid, 

healthy lifestyles, physiology and anatomy.  Our outdoor educational provision aims to 

enable young people to overcome their fears, face challenges and develop their skills and 

confidence.  

On occasions, we will organise overnight trips, which actively promotes 

Socialisation, co-operation and positive interaction with both peer and adults.  
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Accredited Learning Programmes September 2014 

Programme Title & Awarding Body Level of Award Progression Route 

English & Literacy   

AQA GCSE English Foundation Higher 

OCR/AQA  
Adult Literacy Skills for Life Entry 1,2,3 Level 1 

(GCSE D-G)  
Level 2 

(GCSE A-C) 

OCR Functional Skills 
 English Entry 1, 2, 3 Level 1 

(GCSE D-G) 
Level 2 

(GCSE A-C) 

Mathematics & Numeracy   

AQA 
GCSE Mathematics Foundation Higher 

OCR/AQA  
Adult Numeracy Skills for Life Entry 1,2,3 Level 1 

(GCSE D-G) 
Level 2 

(GCSE A-C) 

OCR Functional Skills 
 Mathematics   Entry 1, 2, 3 Level 1 

(GCSE D-G) 
Level 2 

(GCSE A-C) 

Information Technology   

OCR Functional Skills ICT Entry 1,2,3 Level 1 
(GCSE D-G)  

Level 2 
(GCSE A-C) 

OCR Entry Level Award in Digital 
Literacy Entry 3 OCR Level 1 Award/Cert/Diploma 

for Creative iMedia 

OCR  Award/Cert/Diploma for 
Creative iMedia 

Level 1 
(GCSE D-G) 

Level 2 
(GCSE A-C) 

Science   

AQA Science Entry Level Certificate Entry 1,2,3 AQA Science GCSE 
(A-G) 

Music    

GCSE Music GCSE A Level AS/A2 

P.S.H.E.    

ASDAN Certificate in Personal 
Effectiveness (CoPE) Level 1 Level 2 & 3 

OCR Personal Life Skills Entry 3 Level 1&2 

Art & Design   
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AQA Entry Level Certificate  
Art & Design  Entry 1,2,3 Level 1 

(GCSE D-G) 
Level 2 

(GCSE A-C) 

AQA Art & Design 
GCSE GCSE A - C A Level AS/A2 

Trinity Guildhall  
Arts Award 

Bronze 
Level 1 (GCSE D-

G) 

Silver 
Level 2 (GCSE A-C) 

Hair and Beauty    

VTCT Entry 3 Level 1 
GCSE (D – G) 

Motor Vehicle   

ABC Entry 3 Level 1 
(GCSE D-G) 

Level 2 
(GCSE A-C) 

Construction   

ABC Entry 3 Level 1 
(GCSE D-G) 

Level 2 
(GCSE A-C) 

Horticulture   

ABC Entry 3 Level 1 
(GCSE D-G) 

Level 2 
(GCSE A-C) 

Hospitality and Catering   

ABC Entry 3 Level 1 
(GCSE D-G) 

Level 2 
(GCSE A-C) 

 


